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up on the Tariff question, but he gave the impression of having improvised a rough policy. He framed no programme in advance of the Tariff campaign, because he considered it natural that his ideas would be understood. He never realised that in the event of defeat he would have to explain to the hoary heads of Conservatism, that Protection was more important than office. In the face of that winter it was far more important. The great crash in Mr. Baldwin's career was due to taking too much for granted. The grave error* however, was not to have made a martyr of his cause, and to have so lost his nerve as to descend into mean alliances in the last stages of the conflict.
Mr. Gowans Whyte who wrote a character study of Mr. Baldwin some years ago, summed up his attitude in 1923 rery clearly. He contended that "it was an undoubted impression of Mr. Baldwin's personality/' He wrote:
"His policy, that Protection provided the only logical cure for unemployment, was the logical outcome of his industrial faith, built up on years of experience as a British manufacturer. The adoption of Protection as an emergency measure was an easy step for a man who had fought consistently for Tariff Reform. It was, however, not so easy a step for the rank and file of the electorate, after more than one election in which the Tariff Reform policy had been defeated.
" Mr. Baldwin counted on the urgent facts of the case working a conversion on the average man and woman within a few weeks. The event proved that in so short a time, argument had little effect on the prejudices and traditional outlook of the people.
"A demagogue would never have made such a miscalculation. He would first of all have sounded the heart of the electorate, and then applied his stimulus in astute doses until the desired effect became evident* He would have made full allowance for the time factor and mental inertia in the dense mass of the electorate.